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RYTHU KOSAM PROJECT 

Proceedings of Team Building Workshop for  
Consortium Team members 

20 August 2015 
CF Bentley Conference Center – 212 Bldg 

ICRISAT, Patancheru 
 

Team building workshop on Rythu Kosam Consortium Team members held at ICRISAT 

headquarters on 20 August 2015. Nearly 75 participants from planning department, 

University of Agriculture and Horticulture, departments of Agriculture and horticulture, 

NGOs, ICRISAT participated in the workshop.  

 Dr. SP Tucker, Special Chief Secretary, emphasized on strengthening farmers livelihood as 

a larger picture rather than only rainfed agriculture development improvement. Farmers 

Livelihood improvement should become a project theme for agriculture, horticulture, 

dairy etc in addition to skill development, it should be on Kerala model of extension, which 

need to be studied. “Krishi Cabinet” need to be formed soon and current drought provides 

an opportunity to undertake “Appreciative Enquiry” in crisis situation to suggest coping 

mechanisms in future. 

 The Farmers Producers’ Organizations (FPOs) to be strengthened and researched further 

by integrating students’ research problems with on-farm situations. Vice Chancellors of 

ANGRAU and YSRH along with Directorate of Research were requested to work out the 

guidelines/modalities with ICRISAT. 

 Digital Agriculture is the way forward for all of us to bridge the yield gaps and Tamil Nadu 

is way ahead of all the states in linking 6.25 million farmers digitally. Rythu Kosam initiative 

in Andhra Pradesh can study and adopt the Tamil Nadu model.  

 He urged all to accelerate research for development and achieve all desired targets for 

betterment of farm-livelihoods within next 4-5 years.  

 Dr. Raja Reddy, Directorate of research, promised ANGRAU scientists participation in 

Rythu Kosam initiative and their services at all the times. He highlighted on promoting 

Integrated Farming System and since marketing for farmers produce is a challenge, he 

suggested linking farmers to the markets as well as to reduce cost of cultivation. He 

informed that 5 Ph.D. students are working on market related issues. Further, he 

mentioned that the basic seed production is one of the responsibilities of ANGRAU and 

produced 30 t of breeder seed provided to ICRISAT and WASAN for production of 

foundation and certified seed. 
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 Dr. Dilip Babu, Directorate of Research, YSRH highlighted large yield gap in production and 

emphasized on the technological intervention to bridge this production gap. He also 

emphasized on market facility is the critical link to benefit from the production. 

Availability and accessibility of good quality seedling is the problem that needs to be 

addressed urgently to bridge production gap as well as improve quality products. He 

informed that YSRH University is developing center of excellence for seedling production 

in three months and can train people in production of healthy seedlings. He assured the 

support of YSRH University to the mission with available technical resources and working 

closely with different partners. 

 Government of Andhra Pradesh declared Kurnool as seed production hub of AP and 

YSRHU is planning to take up seed production of spices, initially with 1000 farmers in year 

1 and 2000 farmers in year 2.  

 Dr. Wani emphasized on the partnership approach along with convergence of human and 

financial resources to better implement and achieve impact on the ground. He also 

highlighted that the progress of the community is the priority for Rythu Kosam and 

achieving convergence through partnership will enhance the efficiency. Drought proofing 

along with mechanization and skill development will enhance the production capacity as 

well as addressing labour scarcity.  

 Convergence of institutions and departments is a novel idea for harnessing the diversity 

of ideas and technologies, but at the same time it’s not an easy affair to keep the people 

together on same platform for common cause. We need to have strong principles and 

objective to be together for achieving outputs and outcomes. 

 Dr. Padmaraju, Vice-Chancellor, ANGRAU highlighted the importance of local level 

institutions like SHGs in milk collection and value chain approach. He also shared the 

experience of Nigeria regarding business and value chain approach which women farmers 

have developed and benefited. He emphasized on skill oriented trainings to sustain the 

production and shared the example of Alovera cultivation in Saline water in Kutch and 

adding value by making alovera juice. He also emphasized on technological interventions 

with focus on convergence. Multi-disciplinary group action is essential along with wide 

publicity and exposure. He urged to include good tested approaches to achieve better 

impact on the ground.  

 Dr. David Bergvinson, Director General, ICRISAT emphasized on the changing role of 

agriculture to meet increasing food demand. Therefore, he urged to focus on better 

management practices considering Ecosystem Services are offered by agriculture. Power 

of digital technologies in improving the agriculture thru better information sharing and 

emphasised on transforming education system to transform scientists and farmers which 

is crucial to achieve the impacts in Primary Sector.  
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 The pilot site presentation by district Coordinators highlighted the fact that in spite of 

scanty rainfall in the state, various technologies have been demonstrated by educating 

farmers. Considering the incidence of drought situation, contingency plans have been 

developed and accordingly the modifications have been done to minimize the risks. 

 It was suggested that pilot site interventions need to address the problem holistically by 

implementing site specific technologies to maximize profit with cost minimization. 

Further, it was suggested to develop institutional mechanism for better planning, 

implementation and monitoring. It was suggested to study feasibility of growing crops 

other than groundnut in Kadapa district and water auditing in pilot areas along with taking 

care of market issues.  

 In Kurnool district, Jain Irrigation Pvt. Ltd is going to set up Research and Education centre, 

this needs to be studied and develop a brief report.  

 Documenting best practices and disseminating in the form of Monthly News Letter in 

English and Telugu or SMS messages thru mobile phones. Proven technologies in different 

agro ecological zones can be scaled-up in these zones for achieving double digit growth.  

 The North coastal, high altitude & tribal zone (Srikakulam, Vizianagaram and 

Visakhapatnam) group highlighted major systems and technological interventions that are 

needed to achieve impact on the ground. Paddy, maize, groundnut, kidney beans, pulses, 

minor millets, cashew, mango, banana, guava and papaya as important crops to focused 

as growth engines in this zone. Soil test based nutrient management to be scaled up. In 

paddy, group presented to popularize drum seeding, MSRI and seed drilling. Zero till, 

weed management and residue management in maize; bud chip, ratoon, weed 

management and paired row with drip in sugarcane needs to be popularized. Varietal 

interventions are important in all crops. For minor millets, de-husking machine and 

processing units needs to be focused.  

 In horticultural crops, micro-irrigation, pruning, high density plantations and rejuvenation 

of plantations needs to be focussed. 

 During discussion it was highlighted that along with technologies, scaling-up/out models 

needs to be suggested and need to be demonstrated in pilot sites. 

 The group on Godavari zone consisting of East Godavari and West Godavari districts 

highlighted on-farm mechanization, seed replacement, direct seeded rice, balanced 

nutrition, fertigation and recycling on-farm wastes as priority technologies for scaling out. 

For intensification, group highlighted the cropping systems of – Paddy-Paddy-Pulse and 

Paddy-Maize-Pulse. In horticulture sector, rejuvenation of cashew is need of the hour. 

Cocoa intercrop in coconut and oil-palm needs to be popularized. In Tapioca, viral 

incidences needs to be taken care. Zonal committees to implementation and scientific 
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support and monitoring are suggested. During discussion, more integration rather than 

separation in committees was suggested. 

 Krishna zone (Krishna, Guntur and Prakasam districts) group highlighted some 

technologies for extensive promotion – balanced plant nutrition and reduction in P 

fertilizers; improved varieties; composting/green manuring; mechanization in rice; in-situ 

moisture conservation; stem application in cotton; seed production; shrimp and fish; 

intercropping of cotton with red gram (1:4); taking sunnhemp preceding chillies; 

fertigation in cotton and chillies; poly house and shade nets; solar pumpsets; direct 

seeding in paddy; tissue culture in banana; ripening chambers; turmeric boilers. Market 

linkages and capacity building to be focused. During discussions it was pointed out that 

this type of workshops are required more frequently for better planning and execution. 

 Scarce rainfall zone: Lining of farm ponds particularly in red soils is important for better 

storage.  Balanced fertilization; foliar application of nutrients; micro-irrigation; landform 

management (conservation furrow, sub-soiler/chisel plough); cotton-safflower system in 

black soils; custom hiring centers; seed banks particularly in groundnut to address high 

volume issue;; HYVs in pomegranate; processing of banana; FPOs for marketing; onion 

storage facilities; fodder and balanced diet in animal husbandry; sericulture expansion. 

During discussions, it was highlighted that policy interventions for scaling out needs to be 

chalked out.  

 Southern zone (Chittoor, Nellore and Kadapa districts): the group highlighted that the 

focus technologies are already worked out in pilot & district work plans and so not 

deliberated here. However they highlighted some more technologies to be extensively 

integrated with work plans like – promotion of farm ponds; neem cake use; sprinklers thru 

solar system; azolla promotion in paddy (@10 kg ha-1); mechanization thru CHCs; 

groundnut varieties (Dharani, K-9, ICGV-91114); gypsum use. Better coordination, 

implementation and capacity building to come of same platform, the district group of 

scientists/experts/extension-agents should meet once every month and the southern 

group should meet once in 2 months for cross-learnings, planning and implementation. 

And all group needs to be kept in loop for all activities in the pilot and district as such.  

 During discussions, it was endorsed that capacity building and cross-learnings are 

important not only for farmers but scientists, experts and extension agents also for better 

implementation of the initiative. It was agreed that this is a good beginning to work 

together.  

 Both the universities authorities will submit proposal for students undertaking research 

in pilot sites by 30th August 2015. 

 The workshop ended with the vote of thanks to one and all.  


